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Foreword 

POW! Thanet 2018 was a five day long festival celebrating International Women’s Day, and 

this year, marked the centenary of female suffrage in Britain. 

The festival included fifty seven events across the three main Thanet coastal towns of 

Margate, Ramsgate and Broadstairs, attracting a total of 3,400 visitors.  

 

2018 was the third year of POW! Thanet led by Festival Director, Christina Clark-McQuaid, as 

part of a paid staff team of six with Jan Ryan as Programme Director, supported by four 

trustees and thirty volunteers. 

The events were diverse, vibrant, engaging, inclusive and innovative. Some were sensational 

and some highly thought-provoking sessions, exploring the nature of feminism and women’s 

issues. Others were celebratory and reflective of the empowerment journey of women and 

girls since the suffrage movement. 

The collective efforts of the POW! Thanet 2018 team were highly productive and delivered a 

festival that, again, drew in more people who want to build on and continue to enjoy the 

experience. The team are highly committed and dedicated to POW! 

The sustained work by POW!, in developing community outreach with various local people, 

was immense. This paid huge dividends in empowering more of the local community - 

vulnerable and often marginalised and disadvantaged local people - to engage, and have a 

voice, and for their projects then to be showcased within the festival. This cultural 

intervention plays a vital role in generating broader community uplift and socio-economic 

wellbeing and POW!’s efforts should be more publicly recognised and supported. 

POW! ’s achievements are significant, as testified by the positive audience and organiser 

feedback. Equally there are issues raised as to how POW! could become even more effective 

and strengthen its potential to generate greater community uplift and social wellbeing. 

 

Fay Blair, Evaluator       

April 2018  
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Summary 

POW! (Power of Women) ran from 7th to 11th March 2018, representing the third annual POW! 

Festival. This year it marked the centenary of female suffrage in Britain. A highly diverse, interactive, 

five-day programme featured 57 events across Margate, Cliftonville (part of Margate), Ramsgate and 

Broadstairs in Kent. It was planned and co-ordinated by the POW! staff team of six, with the support of 

four trustees and thirty volunteers.  

Local artists and performers are invited to take part in the annual POW! Thanet festival via Artist 

Callouts sent by Newsletter, direct email and through social media outlets (Facebook, Twitter and 

Instagram) and are encouraged to attend Open Forum meetings, one held in each of the three towns of 

Broadstairs, Ramsgate and Margate.     Information on how to get involved in POW! (either as a 

volunteer or artist) is updated regularly on the POW! website www.powthanet.com 

The audience and organiser feedback (collected by questionnaire), and the POW! team self-evaluation, 

with interviews, was reviewed by an independent evaluator.  

The findings are resoundingly positive. People enjoyed the events. Many offered useful and 

challenging insights on how to enrich, evolve and innovate POW! further, to enhance both the quality 

of creative work and the visitor experience, with ideas on how to extend the reach and draw in new 

audiences, engage more young people, marginalised and disadvantaged communities.                         

‘POW! is a cross art form festival which presents, theatre, music, dance, live art, installations, 

workshops, readings and discussions delivered in established art venues and other community settings.’ 

POW! was formally registered as a Charitable Incorporated Organisation (CIO) in October 2017. Its 

ongoing mission is to ‘Deliver a festival of work created and curated by women which is available and 

accessible to everyone; and to provide a platform for local female artists from Thanet’s communities as 

well as from resident professional artists’. ‘Promote and stage an annual arts festival to commemorate 

International Women’s Day; to cultivate a sentiment in favour of equality and diversity of women and 

girls and to advance education and raise general awareness among the public about the issues and 

challenges facing the lives of women and girls’. 

POW! was first developed and organised in 2016 by founder festival director, Christina Clark-McQuaid. 

POW! secured funds to contract the staff as a paid team 2017-2018, including a Programme Director, 

Jan Ryan, as part of the team, led by Christina Clark-McQuaid again as Festival Director. 

POW!’s main partners and venues are Turner Contemporary, Dreamland, Pie Factory Music, Oasis 

Domestic Abuse Service, St Paul’s Community Centre (Cliftonville), Theatre Royal Margate, St Lawrence 

College,  along with local galleries and cafes who are keen to host exhibitions, some with talks and other 

activities. The events were diverse, vibrant, engaging, inclusive and innovative. 

In 2018 the 57 events were held in 28 venues and attracted a total audience of 3,400 visitors (12% up 

from POW! 2017 figures). The programme included 20 participatory sessions or workshops (17% up) 

involving 752 participants (up by 20% on 2017 figures). See table 2. The outreach, through social media, 

the POW! website, marketing, press and publicity, was considerable. See table 3.   

A record number of 1,028 visitors were recorded at the opening night at Turner Contemporary for the 

POW! Festival Choir performance of ‘I Can’t Keep Quiet’, led by Emily Watts from Music for Change, and 

http://www.powthanet.com/
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the POW!-commissioned ‘Voice 100’, Sound Installation and Music Composition by award-winning 

composer, Emily Peasgood.   

Other highlights included the Pavilion at Broadstairs, host to an audience of 76 with acclaimed 

singer/songwriter and contemporary cabaret, chansonnière, Barb Jungr. The Palace Cinema, Broadstairs 

hosted the screening of BFI film, ‘Make more noise!’, suffragettes in silent film with a commissioned, live 

piano accompaniment composed by Lilian Henley, preceded by a series short local student-made films.    

The Lido, Margate was packed for POW!’s first cabaret ‘Wink the Other Eye’. The Tom Thumb Theatre, 

Margate was packed out for the community event, screening and panel discussion with local filmmaker, 

Charmaine Hawthorne of her film ‘Council Estate of Mind’.  Dreamland hosted a women’s intercultural 

community celebration, with singing and poetry:  the Mothers United project, ‘Hands Up! Speak Up! 

that engaged a diverse, participatory audience of just under 200. 

The sustained work by POW! in developing community outreach with various local people, was 

immense. This paid huge dividends in empowering more of the local community - vulnerable and 

often marginalised and disadvantaged local people - to engage, and have a voice, and for their 

projects then to be showcased within the festival. This cultural intervention plays a vital role in 

generating broader community uplift and POW!’s efforts should be publicly recognised and 

supported. 

The collective efforts of the POW! Thanet 2018 team were highly productive and delivered a festival 

that, again, drew in more people who want to build on and continue to enjoy the experience. POW! ’s 

achievements are significant, as testified by the positive audience and organiser feedback. Equally 

there are issues raised as to how POW! could become  even more effective and strengthen its 

potential to generate greater community uplift and socio-economic wellbeing.  
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Table 1 

 
POW! Thanet  Summary of key outputs/ achievements  
 
 

POW! Thanet 
 

POW! 2018  
 

POW!  2017 
 

 
% change 
 

Days of Festival 5 4    +20% 

Number of venues in each location         

Margate 9 7     

Cliftonville (part of Margate) 7 4     

Ramsgate 7 6     

Broadstairs 5 3     

TOTAL VENUES 28 20   +29% 

Exhibitions  12       

(plus one postponed til April) 1 1       

EVENTS 24       

(plus 2 postponed due to after festival)  2       

Fringe events  2       

pre-festival events  5       

TOTAL EVENTS (including exhibitions etc) 57 58   -2% 

Artists  & creators (Total) 108     

Visitors 3400 3000   +12% 

         

Participatory Events 20 17   +15% 

Number of participants (participating) 752 600   +20% 

         

POW! Thanet Team        

Unpaid members or organiser team 0 6    

Paid staff 6 3    

Trustees 4    0    

Volunteers 30 32    

Total Volunteer hours 379 315   +17% 
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Table 2 

POW! Thanet 2018 
 

 
Location  

   

 
PARTICIPATORY EVENTS 
 Broadstairs Margate Cliftonville Ramsgate  Total 

Trophies (pre festival)     20     

Suffragette walk   10       

Film making workshops (pre festival)       14   

t-shirt print design (pre festival)       55   

Medallion making workshop   15       

I can’t keep quiet – launch POW! 
Festival Choir)   200       

Emily Peasgood (Voice100)   100       

Dress up and write 7         

PRIDE X POW!   9       

Finding Jane - A journey with Mrs 
Pugin       15   

Debate on sexism in the 
entertainment industry     11     

Oasis workshop - grooming, consent  
and assertiveness   14       

Dry Run #9   26       

100 years and counting! Conference   35       

Hands Up! Speak Up!   150       

Life drawing       14   

Drop in for young musicians       5   

Running your own business     20     

Geek@Pow!   14       

Landing place (fringe)   18       

 
Number of participants 
 

7 
 

591 
 

51 
 

103 
 

752 
 

 
Total number of 
participatory events 
 

20 
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Table 3 

 
POW! Thanet  Online platforms - website and social media 
 
Social media 2018              2017 

Instagram powthanet number of followers as at 24/4/18 623 162 

Instagram - 550 followers (March 2018) - analytics not available as 
predecessor set up on personal account. This is now a business 
account.  Manual calculations estimate engagement as 
approximately 1,000 impressions for a two week period during the 
2018 POW! festival 

    

Facebook POW Thanet number of followers as at 24/4/18 962 715 

Twitter @POWthanet (Feb -March 2018 )  1,067 followers (60% women and 40% men all 
GB based) 52.9k impressions, 1,785 profile visits and 359 mentions   

Twitter number of followers as at 24/4/18 1080 793 

POW! Website   www.powthanet.com     

Unique visitors website (Tues 6th to Sun 11th  March) 1471 
previous website 
no data available 

Unique visitors website during March 2018 3174 
previous website 
no data available 

Average number of unique website visits per day 
 (Tues 6th-Sun 11th March) 245  

Average Page views per day (Tues 6th-Sun 11th March) 661 
cited as 925 page 

views 

Average page views per visit (Tues 6th-Sun 11th March) 2.70 cited 303 per week 

Printed materials      

Printed brochure (delivered to 100 outlets) 10,000 7,500 

pages in brochure 28 36 

Postcards 1,000 2,000 

Flyers 1,000 cabaret & music night + 500 Barb Jungr + stickers 1,500 None 

Posters 100 x A4 plus  100 A2 200 400 

Outdoor vinyl banners 3 3 

Pop-up banners 3 2 

Total number of articles/features printed 24 N/A  

outreach of printed features estimated 150,000 combined  

Broadcast Radio/TV   

Total number of interviews/ film/TV/ radio 4 N/A  

Estimated broadcast viewers/listeners (per week) 
Heart Kent - 329,000; Radio Kent 194,000; KMFM 200,000 
    

http://www.powthanet.com/
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The Audience Feedback 

The design of the audience feedback form was completed in-house by the festival team which included 

several different questions compared to the 2017 survey. A team of staff and volunteers were guided in 

how to upload the collected data onto a pre-formatted spreadsheet template provided by the evaluator. 

The summary results table (Appendix 1 p.24), list the events, audience numbers and number of 

completed forms returned and analysed for those events targeted for feedback. (Note that the opening 

night events on Wednesday 7th March, at Turner Contemporary which recorded a record number of 

1,028 visitors, are not included among the audience feedback). 

What we know about the audience 

 451 forms were analysed out of a possible 2,457; a response rate of 18% (p.24). 

 The age range of the audience was towards the older, middle aged groups: 78% of the audience 

was over the age of 41 (cf. 65% from 2017); 4% under the age of 25, and 2% aged 18 or under. 

(cf. 14% under 25 for 2017). A smaller proportion of young people were engaged in POW! 2018 

compared to 2017. 

 
 

 The gender of audience was predominantly female: 84% female and 12% male (cf. 75% female, 

25% male for 2017), 3% preferred ‘not to say’ and 2% stated as either ‘trans’ or ‘non-binary’. A 

smaller proportion of males engaged with POW! 2018 compared to the 2017 feedback. 

 The ethnicity of the audience was 90% ‘white/British (cf. 85% for 2017) with 7% of other 

ethnicities, and 3% who ‘preferred not to say’.  

 Those who declared a disability were 9% (cf. 9%, the same for 2017); 3% ‘preferred not to say’. 

 The majority of the audience, 78%, travelled from within Thanet to the events (cf. 80% for 

2017), 15% travelled from East Kent (cf. 10% for 2017); a further 2% from the rest of Kent (3% 

for 2017), and 5% (7% for 2017) from further away.  

 Just under a third, 31%, of the audience was retired, 6% students. Many respondents did not 

explain their sector of employment. Of those that did, broadly the audiences appeared to be 

people working in the creative and cultural industries, artists, the public sector with many from 

the health, mental health, social care professions, as well as people from the hospitality trade. 
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Awareness of the POW! Thanet 2018 events 

‘Word of mouth’ (cited 193 times), and ‘the brochure’ (cited 139 times) were significantly the most 

frequently mentioned ways in which people heard about the events. ‘Newspaper’ (cited 9 times) and ‘by 

chance’ (cited 11 times) were the least frequently mentioned. A large number of the ‘other’ category 

could be categorised as ‘word of mouth’. Online awareness included ‘social media’ (cited 53 times) and 

the ‘POW! website’ (cited 47 times). These results follow the pattern for the POW! 2017 feedback, with 

‘word of mouth’ followed ‘the brochure’ being the top two mentioned. 

 

 

Just under half (49%) of the respondents said they were planning, or had visited another POW! event in 

another Thanet town. 

student, 6%
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self-employed, 
29%

unemployed, 
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The experience and impact of the POW! Thanet events on the audience 

The vast majority enjoyed the events they attended; 89% enjoyed the event ‘a lot’ (cf. 73% for 2017), 9% 

‘reasonably’ (24% for 2017). Only 2 people said they did not enjoy the event at all, and only 2 people 

said they ‘didn’t know’. The overall audience satisfaction rating increased compared to the 2017 results.  

 

 

Two thirds of the audience said the quality of the event (performance, exhibition or workshop) was 

‘better than expected’ (cf. 67% for 2017), a third said it was ‘about what they expected’ (cf. 30% for 

2017), and 3% said it was ‘not as good as they had expected’.  
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The audience perception about the role of women and girls in society today was mixed. About a third, 

34%, said their perception was changed ‘not at all’ (cf. 27%), about a quarter, 24%, said their perception 

was changed ‘a little’ (cf.  23%), and a further quarter, 24%, changed ‘reasonably’ (cf. 30% for 2017), and 

a fifth, 18%, (cf. 20% for 2017) said their perception was changed ‘very much’.  The overall change in 

impact appears similar, but slightly less in 2018, compared to 2017. This might be partly attributed to 

the fact that people completing the feedback 2018 were an informed audience who came to the festival 

in the previous year. Their awareness was perhaps raised more significantly at their first festival 

exposure to POW!’s presentation and debates about women’s issues.  

 

 

Publicity and promotion of POW! Thanet events 

It should be noted that POW! posters were distributed beyond Thanet to Faversham, Deal and 

Whitstable, Herne Bay, Canterbury and Folkestone, and larger posters produced and the media 

coverage was quite extensive. The comments below relate to actual audience perceptions. 

The majority felt that the events were well advertised; 63% said ‘reasonably’ and 29% said, ‘very well’. 

8% felt the events were ‘not at all’ well advertised. Many suggestions were cited as to how the publicity 

and promotion could be enhanced in future which matched with many of the POW! organisers’ and 

audiences’ comments. (See p.15 and p: 25-27). 
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a little , 24%
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very much, 18%
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Suggestions for what could be done to improve ‘our marketing’ 

 The most frequently cited issue was more and some larger posters, more flyers, with a wider 

geographical distribution (beyond Thanet), followed by more social media work with more 

targeted and themes threads, and more use of Instagram.  

 Many suggested more overall marketing, done earlier with a longer run up to the festival and 

more marketing targeted to areas outside Thanet.  

 More collaborative and joint marketing and promotion was suggested by POW! working with 

other organisers and artists to make a collective, sustained and bigger impact. 

 Next, people had many suggestions for enhancing the clarity and usefulness of the brochure: to 

feature different grouped listings; summary day-by-day timetables that could be pulled out and 

put up as daily posters, summaries by theme/genre, more information and web-links about the 

artists; opening times, and much clearer maps for orientation, with better font size for legibility. 

(Again these comments were very strongly echoed in the POW! organisers/artist feedback). 

 More coverage with advertising on radio and TV were suggested and information about the 

towns, with orientation and signage, for visitors to find venues and places easily. 

 More work with young people in schools and youth and community centres was also suggested.   

 

not at all, 8%

reasonably 
well, 63%

very well, 29%

In you view, how well were the POW! Thanet 
events advertised?

not at all reasonably well very well
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Suggestions for future POW! events 

Over 70 comments were made. These below show the spread of public audience perceptions, which in 

some ways send out mixed messages. 

 Discussion panels and talks/ women's issues & political debates, women in tech/IT, innovation. 

 Extend reach Include more in places (Ramsgate) & new locations (eg Whitstable, East Kent, 

Hastings). 

 Talks for young people (eg talks at the Turner Contemporary). 

 Varied dance events, including tea dance. 

 Combined genre events (eg music with sewing). 

 More Lesbian and Gay-focused events. 

 School involvement, eg programme of events for young people. 

 Community events and more for people with disabilities. 

 Some un-ticketed events, more free and more low cost events. 

 More evening events and dinner, cabaret and comedy events. 

 More run-up and partnerships events for greater publicity and advertising. 

 Learning disability-focused events. 

 Spoken word events, story-telling and readings. 

 More creative activity events/workshops, and more ceramics. 

 More experimental, innovative events, inspirational speakers. 
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The organiser/artist feedback  

The design of the organiser feedback form was in-house by the festival team which broadly followed the 

questions featured in the 2017 survey. 

Several organisers were also followed-up with an evaluator telephone interview to probe more deeply 

into some of the issues raised, to understand the nature of the challenge and what would help to 

improve and enhance things working with POW! in the future.  

Key issues raised by organisers and artists 

Overall the organisers appeared generally to be very pleased with POW! 2018 and most wish to be 

involved in POW! 2019. The main issues raised have been incorporated into the POW! Considerations 

for development (p.21). Significantly organisers’ comments and suggestions echoed strongly with the 

audience feedback. 

Issues raised were about: time, timing and days of the festival events; more marketing and targeted 

social media and other publicity and more display of posters in the high streets; making the POW! 

website more user-friendly; a clearer brochure, greater clarity in how the brochure is put together and 

designed, with summary and grouped listings, by genre, date and location, more details and web-links 

about the artists; greater run-up planning and engagement for more collaborative work with other 

organisers and artists, to promote and publicise, and extending the marketing reach beyond the Thanet 

towns. Signage was raised as big issue for some, so visitors can find their venues easily.  

More curation, especially of the visual arts, and a competitive ‘call-out’ for exhibitions for the festival 

was suggested. Liaison with some of the venue hosts and the artists/event leaders in the planning and 

operational issues could be improved as some artists felt the hosts could have been more helpful and 

accommodating. Projects and programmes to involve younger people, both in and out of schools, were 

suggested, as well as looking at apprenticeship approaches for schools and college students, to be 

directly involved in the pre-festival planning and helping to promote, run, capture and record aspects of 

the festival events too. 
 33 completed organisers form were returned relating to a possible 57 events. 

 88% (29 out of 33) of the organisers said they would like to be involved in hosting or running 

POW! Thanet events in future (cf. to 21 out of 24, i.e. 88%, the same proportion as for 2017).  

 Two thirds felt their ‘event has been successful at attracting a diverse audience’ well; 42% 

reasonably, 13% ‘very well’ and 13% ‘excellently (cf. 42%, 29%, 4% respectively for 2017).  

 Just over half, 57% (cf. 38% for 2017) felt that POW! had successfully created partnerships 

between and across the three main Thanet towns either ‘very well’, 23%, or ‘excellently’ 24%. 
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Visitor Numbers 

Regarding the audience numbers to the events, reported by 29 of the 33 organisers, this varied 

considerably from 5 to 500, for any single event. 

 Audiences of 5 to 500 visitors at 24 one off, single day and 8 multiple day events (eg 

exhibitions). 
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 The day that attracted the greatest recorded numbers was Wed 7th March with 744 people 

across 11 events. Of these visitors, 500 were attributed to the Turner Contemporary. 'Let me 

blow ya mind'.  

 The second highest recorded number of audience/visitors was on Saturday 10th March with 476 

across 12 separate events. 

 Some of the lowest day visitor attendances were for some of the gallery exhibitions (excluding 

Turner Contemporary) and talks. 

 12 events attracted audiences of between and 11 to 25 people; 

 6 events attracted between 26 and 50 people; 

 6 events attracted between 101 and 200 people; 

 4 events attracted 10 or fewer people; 

 4 events attracted 51 to 100 people; 

 1 event (at the Turner Contemporary) attracted 401-500 people. 

 In terms of gender and age mix and disability at the events: 

 

o 9 mixed male and female. 

o 9 all-female. 

o 7 predominantly female. 

o 6 organisers reported that they had disabled visitors. 

o Age grouping most frequently cited in the audience: 

56-65 years followed by 41-50 years, then 31-40 years along with the over 65 grouping 

o There were 4 events that included people 18 and younger. 

o 6 events were mentioned reporting that people with disabilities were present.  



POW! THANET 2018: EVALUATION 

18 
 
 

Community engagement projects 

“The groups that I work with are not only 'finding art' for the 

first time, but also literally 'entering' venues like theatres and 

galleries for the first time. This year, they were also asked to 

take on some quite literary and academic topics within the 

programming.”    

              Rachel Connelly, Community Outreach Co-ordinator, POW! Thanet 2018 

 

POW! Priming and support for the community outreach projects 

It is clear that a tremendous, sustained, effort goes into forming and nurturing community relationships. 

Trust established then creates an empowering context whereby people, from vulnerable or marginalised 

backgrounds, feel empowered, and want to express their voice, and to join in. 

POW! sought to develop relationships with schools and colleges, some of which turned into successful 

projects (eg the film shorts at the Palace Cinema), and to also engage with local and migrant 

communities.  

A separate POW! Community outreach report provides valuable insight on the timeline and effort that is 

needed for community engagement to blossom.  The examples draw on reflections on the outcomes 

from the Choirs Project, Voice 100, Trophies, Council Estate of Mind and Hands Up, Speak Up! 
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The POW! Team self-evaluation findings 

‘POW! appears to ‘punch well above its weight’ but there are 

some aspects, if not tackled, that could threaten the quality 

of what it does, how this is publicly perceived; all pertinent to 

POW!’s resilience and sustainability.’ 

Fay Blair, Evaluator of the POW! Self-Evaluation, April 2018 

 

The brief for the self-evaluation is detailed in Appendix 4. Findings from the Self-Evaluation, with 

evaluator interviews with all the team, were constructively and positively received by the POW! 

directors.   The findings present: 

 A snap-shot of the overall team view at end of March 2018, following a POW! team celebratory 

meal after the team Awayday Debrief, ‘The POW! Team Perspective’; 

 A series of provocations, of significant issues for the directors to consider in taking their 

discussions forward with POW! Trustees, and others, as they feel appropriate; 

 ‘Food for thought’ for planning the transition, the journey that POW! takes tackling both 

strategic and specific aspects that underpin its development and future effectiveness; 

 A reality check for 2019 but framed within a 3-year development context which presents some 

difficult decisions that requires working through with others. 

 

In summary, issues arising from the POW! team self-evaluation interviews can be categorised under 

three generic issues. These are: setting clear expectations; prioritisation; and, streamlined admin 

processes, systems and protocols for quality control. 

 (A) Setting clear expectations: between all stakeholders: the POW! team and Trustees, existing 

and new partners, existing and new audiences both art and culture ‘goers’ and community 

groups defined by place as well as interest; greater definition of the POW! purpose and goals; 

defining the imperatives, the ‘must have’ and ‘must do’ ingredients, compared to the ‘nice to 

have’; Is POW! driven by political issues, feminism, or, Is it an arts festival informed by this? 

 

 (B) Prioritisation: more upstream, early planning about what is core to POW!; what content 

matters and  how well it is promoted across creative genres; enhanced time-line and more 

detailed task plans for team members, with clearer outcomes; contingency built in with mentor 

cover for tasks and roles; clear financial targets set and understood; clear ‘social value’ targets 

set and understood. What is ‘core’ or ‘component’ to POW!? Where should the balance 

between ‘influencing’ or ‘directly delivering’ in the community lie? Primacy of POW! as 

‘commissioner’ and / or an ‘enabler’? 

 

 (C) Streamlined admin processes/systems/protocols for quality control: ensuring that strategic 

(including financial and reputational) and operational risk assessments, are completed well and 
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in time; clearer compacts for partner organiser/ hosts/ artists that feature contracting 

requirements  and agreed standards (eg for galleries and hosting venues); more robust admin 

online document control to ensure better labelling and data control of draft working 

documents; clearer line-management and mentoring support, ‘stricter’ sign-off protocols with 

important aspects specified for checking and sign-off (website, brochure, box office, 

monitoring); enhanced sharing and updating briefings between the teams. 

Background evidence reviewed in advance of the individual team interviews included the following 

documents/platforms prepared by the POW! team, accessed to give additional insight: 

 Website: POW! Thanet  www.powthanet.com  Accessed online  March & April 2018 

 Arts Council England, POW! Grants for the Arts Application proposal, (pdf) as submitted 2017 

 POW! Thanet 2018 Marketing Report by Jodie Nesling, March 2018 

 POW! Thanet 2018 Community Outreach Report by Rachel Connelly, March 2018  

 POW! Thanet 2017 Evaluation by Claire Adams, Evaluator, April 2017. 

 

 

 

 

 

 

  

http://www.powthanet.com/
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POW! Considerations for development 

The POW! process 

Local artists and performers are encouraged to take part in the annual POW! Thanet festival via Artist 

Callouts sent by Newsletter, direct email and through social media outlets (Facebook, Twitter and 

Instagram) and by invitation to attend Open Forum meetings, one held in each of the three towns of 

Broadstairs, Ramsgate and Margate.   Information on how to get involved in POW! (either as a volunteer 

or artist) is updated regularly on the POW! website www.powthanet.com 

Considerations for POW!’s development are informed by all the feedback gathered and reviewed, staff 

and organiser interviews along with evaluator’s attendance and observations of many of the POW! 

events. Many issues raised in the self-evaluation exercise and discussions also came up in the audience 

and organiser feedback.  

Key issues looking to the future are summarised below. 

1. The sustained work by POW! in developing community outreach with various local people was 

immense. This paid huge dividends in empowering more of the local community - vulnerable and 

often marginalised and disadvantaged local people - to engage, and have a voice, and for their 

projects then to be showcased within the festival. This cultural intervention plays a vital role in 

generating broader community uplift and socio-economic wellbeing and POW!s efforts should be 

more publicly recognised and supported. 

 

2. There is some ambiguity about POW! that hinders clear branding, promotion of what POW! does, 

who it is for, what it sets out to achieve, and linked to that, the best ways and means to reach and 

engage people. Who and what are the priorities? The strategic purpose and goals of POW! moving 

forward, are big questions arguably for broader consultation of  the POW! team with Trustees etc.   

 

3. The decision to ‘make or buy’ i.e. should POW! be leading community development work or 

commissioning and influencing and mentoring others more ‘to do it better’ with the POW! lens and 

focus on women in mind? There is a strong public sector and voluntary sector interest and 

commitment established towards POW! and in wanting to make POW! ‘even better’.  The clarity 

about the festival as a ‘celebration’, and well as a ‘catalyst’ and also as a possible ‘deliverer’ of social 

change for women, has massive ramifications. 

 

4. Retaining and investing in the current POW! team makes sense; they are POW!’s greatest assets, to 

build on the experience and collective memory, social capacity and relationships about what works 

and doesn’t. Ensuring members can deliver, safely and well, also applies to POW! contractors and 

partners who need to be aware of risks and responsibilities as part of the festival package (financial, 

public liability, etc). 

 

5. Commandeering (influencing) and commissioning the support of ‘in practice’ and apprenticeship 

work with young people - arts students etc, has great potential. This does need adequate support 

and mentoring to make it work well. 

  

http://www.powthanet.com/
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6. A clearer framework where POW!’s efforts should be directed would help the media messages, 

and types of call to action, about attitudes, awareness, behaviour change, local activity and support. 

 

7. Expand on the variety of social media techniques (eg use of ‘memes’, broadcast clips) within a 

strategically and collectively planned and executed campaign. Recruit and build in partner/artist 

involvement and active participation in these campaign threads. 

 

8. The balance of number and genre of events in each town is an issue. Feedback suggests more 

support is needed for Broadstairs and Ramsgate with earlier partner and venue engagement cross-

town. Be responsive to the audience feedback about genre of future events (more comedy, talks, 

conferences, dinners, cabaret, guided gallery walks, tours) and young people’s involvement, and 

more lower cost, free un-ticketed, events. 

 

9. Timing of events is complex. There is a clear call for more evening and weekend events to give more 

people a chance to attend; timetabling of private views so they don’t clash; looking at how people 

visit and travel around; perhaps profile more in a specific location in linked geographically clustered 

events, with different themed, staged days, in different locations? 

 

10. The gallery, visual arts component, is diverse and exciting but also vary variable in the ‘visitor front 

of house welcome and orientation’ delivered.  An open competitive ‘call’ for galleries to participate, 

perhaps mentored by Turner Contemporary, might be a way forward? 

  

11. Having ‘less’ is arguably ‘more’ in terms of quality and impact. Simply having more POW! listings, if 

the partners are not committed to deliver quality for their audiences, and contribute to POW!’s 

goals, is not necessarily an indicator of success. 

 

12. Explore the POW! logo design as part of improving the branding. Branding is about the style 

personality of how POW projects itself.  Feedback suggests that the current logo design doesn’t 

‘quite do justice to the high quality of many of the events/activities’. 

 

13. The POW brochure design and format of publicity material. Set up and involve focus ‘user groups’ 

to inform the decision-making about design and production of material (eg community sounding 

groups; an organiser artist/creative practitioner group and culture audience ‘goer’ group; with 

balanced representation from each of the three towns; Broadstairs, Margate, Ramsgate. This 

consultative and co-production approach could be appealing to many charitable funders. It would 

add credibility to the POW! product and POW!’s governance.  

 

14. It is better to protect the POW! brand, and be more effective and deliver fewer, focused spot-light 

‘festival’ exhibitions, well. The aim might be to diversify the activity around those key exhibitions 

(with talks, engagements and activities and to involve more younger people and diverse community 

groups – in ways that that make sense to these groups, etc - around those exhibitions linked to their 

own neighbourhoods and places of interest). This would ease and expedite the narratives for 

positive well-covered media presence and coverage. The outcome is likely to ‘up the interest’ and 
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demand in future years, for more galleries to be ‘under that spotlight’. This helps to raise the bar in 

creative and visitor experience quality. 

  

15. Hosting and front of house welcomes, introduction of events, could flag up other options for 

audiences to attend or visit after each event. ‘You might like to visit or book for X event next. Details 

are here’.  Hosts all could usefully flag up the importance of inviting people to complete POW! 

feedback forms. The issue of purpose-built and designed, strategically located poster orientation 

maps (eg by and near the stations) needs tackling.  

 

16. Address the signage issues in each town and how hosting organisation venues display the core 

POW! timetable and contact information to better cross-promote events. Visitors from other 

towns in Thanet, and beyond, need that vital orientation that makes things easy for them to find 

places.  This presents a creative installation and commissioning, and competitive local artist/creative 

opportunity that could inject a dynamic, awareness-raising focus for POW!  How Thanet presents its 

visitor route map orientation/ street plan to visitors generally, and within that, how POW! signposts 

venues to potential audiences, could represent a ‘game changing’ level of professionalism and 

recognition of visitor welcome.  
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APPENDIX 1  
Audience Summary of feedback returns 

DATE EVENT Audience Evaluation 
08-Mar Women Writing Panel 18 14 

  Soroptomist talk 6 7 

  Council Estate of Mind 50 25 

  Dress Up and Write 7 7 

  Barb Jungr 72 33 

  Syd and Sylvia 21 15 

  Pride at POW 9 7 

  Post Show Debate 11 3 

  Medallion making workshop 15 13 

  Suffragette Walk 10 6 

09-Mar Karen Constantine Talk 18 10 

  Finding Jane talk 15 15 

  NOW talk 14 11 

  Oasis Grooming, Consent 14 8 

  Wink the Other Eye 100 34 

  Dry Run 26 18 

10-Mar Conference 35 35 

  Between sleeping and waking 63 23 

  Hands Up! Speak Up! 150 33 

  Life Drawing workshop 14 14 

  The POWder Room 98 6 

  Lombard Gallery talk 3 2 

  Pie Factory Music mentoring 6 5 

11-Mar Geek 14 3 

  Running your own business 20 10 

  Make More Noise 80 20 

  Mirror, Mirror 43 20 

  We are the Lions 111 29 

  Pie Factory gallery 157 3 

06-Mar Nice Things Private View (PV) 30 0 

  Limbo 118 1 

  SHE  139 1 

  Wish my Wife was This Dirty PV 40 0 

  The Irreverent Series 60 0 

  Old Bags Exhibition 185 4 

  Prime exhibition 185 16 

  Brains and Lip Party 500 0 

 2,457 451 
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APPENDIX 2 

Highlights of organiser/artist insight 

Q.2 How successful do you feel your event has been at attracting a diverse audience? 

 Very pleased to have Kurdistan couple along. Ishen Gudir, Chair of League of Kurdistan regions. 

Mainly women. 

 Wide range of women of all ages and social classes.  Some disabled women. 

 We had many professionals, few parents but this I think is partly timing of the event + parents 

are a group we struggle to engage. 

 Good selection of artists and novices; Good turnout + diverse in terms of age and postcodes. 

 There were lots of people I didn't know - not necessarily the art crowd. 

 Nearly all visitors were from the artist and gallery lists.  Few new people. 

 Marketing/advertising needs tweaking! Not everyone uses social media. 

 30 minority ethnic women from about 15 countries.  Known disabilities, hearing, wheelchair 

users, mobility problems, blind. 

 It was an exhibition aimed at an audience that perhaps has a prior knowledge of art.  We did, 

however, get a varied audience over the weekend, and volunteers… 

 I feel that the timing of the event - lunchtime on a Thursday - restricted the type of audience. 

 There was a big mix of various ages (over 16 though). As it followed the choir and speeches, 

there were audience members that perhaps usually wouldn’t come to such an event. 

 ..Wonderful mix of women and men who attended, some curious about business, some keen to 

start their own businesses a super mix of ages and professions and interests! 

 Our event was specifically targeted at young people. 

Q.4 How did the event challenge or inspire you to try or learn something new? 

 Inspiring women and being inspired. 

 I was inspired by responses received - inspired me to take the project further. 

 POW! Thanet 2018 provided me with an opportunity to stage rehearsed readings of a play I had 

written years ago… 

 First time performing in a gallery; was great to try out new work and see how it work.. 

 Enjoyed hearing responses..men attended,, good to hear from men on reaction to sexism. 

 Great collaboration meeting back in September - very excited to pool ideas & work differently. 

Enjoyed interactivity of gathering information and performance elements. 

 Meeting new people, giving the people the experience of the drawing and modelling. 

 Such a lovely conversation between the panel and audience. Could have gone on. 

 Would like to work at the venue again. Made/showed my first video. 

 The chance to bring all our groups together was incredible and this was a first for us. 

 I had complete confidence that the women would make amazing pieces as they were already 

‘initiated’ into working with clay through the trophies project and therefore had confidence that 

they could realize their ideas.  I don’t know if the word ‘medallions’ put people off joining in. the 

pieces they made were super. 
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Q.5   How well, in your view, has POW! Thanet successfully created partnerships... between, 

across the 3 main towns in Thanet? 

 There was loads of events on and so much different sorts of work. 

 Not so much going on in Ramsgate. Would be good to see more out of Margate. 

 Lido is a great venue + a difficult one to negotiate but totes worth it. 

 Well, but we feel that areas events should have been grouped together e.g. All events in old 

town on the same day. 

 Very Margate focused. Very few events in Broadstairs Ramsgate or other Thanet villages. 

 POW supported us to find a venue. The POW press release of our cheque presentation (?) didn’t 

make the paper.  Rachel reached out through Jodie Watson to create Medallion making event 

 I’ve had a lot of comments about finding venues as the map in the brochure were so small.  This 

was also a problem from our side with lack of signage.  However we printed posters and got a 

sandwich board outside for the weekend. 

 There were lots of events happening across Thanet.  I feel that the main activity, however, was 

in Margate and I don't know that many people that visited events in Broadstairs and Ramsgate 

(except for the opening of Complicit!). 

 Rachel Connelly was excellent at liaising between the groups in the community and the trophy 

project. I think for medallions more could have been done to target a specific audience, perhaps 

a school.  

 Social media and the brochure didn’t bring many people. I didn’t see and social media 

promotion for this event aside from my own. If it had been free more would have joined….. 

 Getting better but still need more events happening in Broadstairs and Ramsgate. 

Q. 6  Would you like to be involved in hosting or running POW! Thanet events in the future? 

 A great opportunity to showcase new work of interest particularly but not exclusively to women.  

This is of course if I have anything new to share. 

 It is great to be part of events in Margate (local) as it is where I am and it has been wonderful to 

meet/connect to other artists/community. 

 Yes, I'm involved in many campaigns to challenge porn and sexual objectification. 

 Happy to do a walk of another kind; Great networking and connections; Energy Enthusiasm 

Kindred Spirits; It's a way of exploring feminism. 

 Happy to host if available.  Chris Avis was brilliant and very professional! 

 Yes, I felt it brought a different audience to LIMBO.  We would, however, only be interested in 

opening for the weekend as we just don’t get enough footfall during the week. 

 Soroptimists International support the same principles and aims as POW! Thanet and would like 

to contrive a partnership. 

 It was an amazing platform to get work by Brains and Lip artists to a different audience, 

however we were unsure that Turner was the right venue for our event. 

 …it’s always good to see local women creatives and artists in the Turner Contemporary, giving 

them/us some status….a run up of events beforehand is a really essential idea, as it means that 

everyone doesn’t have to choose between all the events in such a small time frame….. 

 We think running events specifically for young people in POW is really important. 
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Q.7   What could have been better, or done differently another time, to make it more 

enjoyable? 

 Evening or weekend; More advertising support; Marketing/Dreamland. 

 I might have planned for a Q and A session after the performance.  And/or given that it was the 

first POW event to be fully booked - planned more than one performance.  But who can know? 

 I think the day wasn't the best maybe rethink how we programme this type of event. 

 I think we need events to be held on Sat afternoons as best time for us to get an audience 

 Debate possibly too late in evening, 10.30-12 is too late for some. 

 Better communication with venue, Ramsgate Music Hall -  v. unresponsive. 

 More advertising and promotion of exhibitions and all events that run in Ramsgate, Margate etc. 

to be put on same days so people don't have to travel from place to place. 

 It would be better not to have PV's (Private Views) on a Tuesday in my opinion. 

 More link up on social media.  Nothing was shared with us (The Gallery or me personally? 

 Much better communication and availability from venue staff. Something in writing following 

meetings.  A point of information/contact details/emergency procedures from venue. When a 

venue is offered free - what does this mean in relation to facilities and attitude? 

 Perhaps POW could have provided venue posters - like Turner have done with the Wasteland 

public programme.  Saying POW Venue 3 for example, which then relates to a map in the 

brochure. …Perhaps a walking tour around the venues on Saturday & Sunday? 

 A free event rather than a paid event would be preferable. A weekend slot would be preferable 

 I don’t think that having all the exhibitions previews on the same evening worked (in hindsight).   

 Slightly more notice from POW for any press releases, info gathering etc. eg having this form 

before the day as the event is very full on.  Rachel was friendly, helpful and organised 

 A dedicated arts co-ordinator for POW? Art students as invigilators?.....  

 The POW! Thanet team were very supportive and helpful. Some tips on publicising our event 

would be appreciated - we tried all we could think of, but I think we could have done more 

 Jan has been BRILLIANT in the run up to the event with organising with Turner.  Turner were 

very slow at giving us any answers/decisions. The bar at Turner was way too expensive for the 

event! And it closed at 8! This meant everyone started leaving to go to the pub when our event 

was supposed to continue until 9! Also perhaps a complimentary drink for us and the artists?  

 There were no social media updates about other events. I had lots of messages on Wed saying 

that tickets for the event had sold out on Brown Paper Tickets. 

 One of the bag owners visited with a friend. She was thrilled to see it - first time she has ever 

visited any Gallery - and first time her friend - a Thanet resident had been to our Gallery. 

 Would have liked to have seen times of opening for exhibitions in brochure. Also although 

pretty graphically not sure it read well - some people found it confusing to navigate. 

 It didn't feel as if much social media attention was placed on the smaller events (including the 

young people's event) as the larger ones (such as the cabaret night or the music night).  
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APPENDIX 3 

Summary of community organisations engaged in POW! 2018 

 Surestart Centre, Millmead 

 Six Bells Surestart Centre, High St, Margate 

 WI, Margate 

 Windmill Community Garden, Millmead 

 Darwin Court Retirement Home, Cliftonville 

 Copperfields Retirement Home, Newington 
Estate 

 Pettimans Care Home, Ramsgate 

 Holy Trinity Church Resource Centre, 
Cliftonville, Margate 

 Ageless Thanet Community Hub 

 Age UK 

 The Forward Trust Art Group, Margate 

 The Beacon (KPMT), Ramsgate 

 Crossroads, McMillan Trust 

 Newington Big Local 

 United Mothers, Holy Trinity and St. John’s 
School, Margate 

 Beyond The Page 

 Quarterdeck Youth Centre 

 St Peters Recreation Youth Zone / Disabled 
Mentoring Scheme, Broadstairs 

 Westgate Splash Youth Group for Hidden 
Disabilities 

 Cliftonville Community Centre  

 Newington Community Centre  

 Almajilis Muslim Women’s Group 

 Carers Support Network Group 

 Sing Your Socks Off 

 Seaside Singers Dementia Support Group 

 COGs Dementia Support  

 AIR Ramsgate 

 Thanet Volunteers Bureau 

 Your Time, Ramsgate 

 East Kent Mencap 

 Holy Trinity Scouts/ Brownies 

 Newington Well Being Group 

 RNLI Women’s Lifeboat Crew Members 

 Oasis 

 Members from a Women’s Refuge 

 Speak Up! CIC 

 Knitted Knockers  

 Newington Young Voices 

 St. Lawrence College 

 Cliftonville Primary School 

 Drapers Mill Primary School 

 Canterbury Christ Church University 

 Kent University 

 Folkestone Academy 

 Kings School, Canterbury 

 Singing groups (POW! Festival Choir 
Project) 

 En Choir 

 BIGMOUTH Chorus 

 Cliftonville Community Singers 

 Thanet Big Sing 

 Thanet Male Voice Choir 

 Thanet Community Gospel Choir 

 Thanet Festival Choir 

 Rock Choir 

 Bradstow Singers 

 Harmony Ladies Choir 

 Coastal Singers 

 St Peter in Thanet Choir 

 Cantate Chamber Choir 

 Seventy Chambers Choir 

 Thanet Stage School of Performing Arts 

 Stagecoach Performing Arts, Thanet 

 Page Mason School of Dance and Drama 

 Pauline Quirke Academy 

 Reach Performing Arts School 

 Blend Singing Group 

 St Peters Bowls Club Wives Choir 

 One Voice Singing Group 

 Serenaders Singing Group 

 The Red Choir 

 Margate Vocal Studio 

 Glee Club 

 Herne bay Jazz Singers 

 Oyster Singers, Whitstable 

 Beach Choir Collective 
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APPENDIX 4 

POW! Thanet 2018: Self-evaluation brief 

The brief for this report was commissioned by the POW! Festival Director and Programme Director to 

inform their views and business development planning for the future of POW! Thanet.  

This report is separate from the main audience participant feedback report but it does draw from the 

public feedback and is informed by the content of the POW! 2018 marketing and outreach reports. 

A structured self-evaluation questionnaire was devised with the directors and the evaluator (Fay Blair). 

This was sent to all the team in advance, to provide a means for each of them to think through their 

experiences, thoughts, concerns, achievements and ideas of what they feel would make for more 

effective and rewarding work with POW! Thanet 2019. 

Each team member was interviewed over the phone; the shortest interview was fifty minutes and most 

took over an hour; the longest two hours. 

The interviewees were: 

 Lindsay Marsden, Administrator 

 Rachel Connelly, Community Engagement 

 Jodie Nesling, Marketing Manager 

 Jan Ryan, Programme Director 

 Christina Clark-McQuaid, Festival Director. 

The telephone interviews: 

 followed through and probed beyond just the written questions, as was felt necessary; 

 took into account broader soundings and direct observations made by the evaluator on site 

visits and interaction with the team before and during the POW! Thanet 2018 festival; 

 were informed by the (451) participants feedback forms, and the organiser self-evaluation forms 

and 4 detailed organiser telephone interviews; 

 and personal attribution will remain confidential; names are not mentioned in the report. 
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